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Declaration on IP Right

» This presentation as well as related contents or file has been developed

based on accessible quality materials collected from different sources

online, journal etc.

» The original sources and references are sited but few might not possible

due to lack of information from the original creator.

» Under ‘FAIR’ use policy of IP, we can ONLY utilize this presentation for

individual or group learning purpose but not for commercial usages!

» If any information found un-sited, please contact me directly:
Dr.Mahsud@eotSphere.com

» Purpose of this presentation is to provide awareness and encourage

ET T‘/'ump start’ on Digital Transformation based on EoT framework.



Good News

Data Driven Organization DIGITAL TRANSFORMATION
TIMEFRAMES AND GROWTH RATES
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Emerging Technology and Modern IT: The Key to Unlocking Your Data Capital
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Fobs - 7 Examples Of How Digital Transformation Impacted Business Performance
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https://www.forbes.com/sites/blakemorgan/2019/07/21/7-examples-of-how-digital-transformation-impacted-business-performance/
https://www.dellemc.com/resources/en-us/asset/analyst-reports/solutions/idc-emerging-technology-and-modern-it-the-key-to-unlocking-your-data-capital.pdf

Good News — Cont’d

Spending increases up to $2 Trillion in 2022

Worldwide Spending on Digital Transformation Will Be Nearly $2 Trillion in 2022 as Organizations Commit to DX, According to a New IDC Spending

H Guide


https://www.idc.com/getdoc.jsp?containerId=prUS44440318

Bad News

Digital Transformation Success Vs Failure

McKinsey - Transformations are hard, and digital ones are harder



https://www.mckinsey.com/business-functions/organization/our-insights/unlocking-success-in-digital-transformations

Success Path to DT

H Barman’s Digital Transformation Paths
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https://www.ibm.com/downloads/cas/B6Y8LY4Z

Seven Types of DT Model

H Wade’s Categories of Digital Business Transformation Models
EUT Wade, M. (2015). Digital Business Transformation: A Conceptual Framework. An IMD and Cisco Initiative June, (41), 1-4.


https://doi.org/10.1002/ejoc.201200111

EoT — Excellence of Things
Framework

* Focuses on 7 dimensions of Wade’s study

e Utilizes platforms, services and best practices related to DT
and BE for adding value in digital firms.

 Can be applied in any digital firm regardless of its nature, size
and complexity

* Named after loT’s “of the things”
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EoT at-a-glance

Excellence of Things

Drivers Enablers Value Addition
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H Digital Transformation based BE framework - EoT
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http://www.eotsphere.com/

EoT at-a-glance — Cont’d

* EoT has two kinds of elements or components 1n 1ts framework —
‘core’ and ‘non-core’.

The integrated 4 (four) ‘core elements’:
* Principles
* ERM (EoT Reference Model)
o« ECAM (EoT Capability Assessment Model) and
* LEAD (Learn-Explore-Agile-Deliver) implementation cycle

‘Non-core’ elements are
* Drivers -varies due to nature and size of digital firms,
e Enablers - varies based on circumstances and
e Result or value addition — varies due to interaction of drivers,
enablers and other inputs.
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EoT Implementation

1) Identify the DRIVERS,

2) Define ENABLERS and classify them with CoT, LoT and DoT,
3) Define the RESULTS

4) Strict to EoT PRINCIPLES,

5) Build ERM based on focus areas
6) Assess the current state with ECAM

7) Apply LEAD Cycle for each Transformative Focus Area (TFA)
or combined related TFAs.
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1. Identify DRIVERS
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1. Identify DRIVERS — Cont’d

Figure 30: Drivers of EoT
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2. Identify ENABLERS
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2. ldentify ENABLERS — Cont’d

CoT — Corporate-Entrepreneurship of Things

Excellence of Things with CoT

Drivers Enablers Value Addition

Satisfied Employees &
Customers

|

CoT Elements

1. Corporate Leadership

2. Intensive Supervision

3. Improved Governance

4. Creativity and Innovation

S. Organizational Synergy

6. Improved CSR

7. Improved Internal Performance

Figure 34: Relationship of CoT Elements




ldentify ENABLERS — Cont’d

LoT — Lean of Things

Excellence of Things with LoT
|

Drivers Enabler > Value Addition

Optimized Process

e
Learnlng & lnnovahon
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LoT Elements

1. Waste Reduction

2. Zero Defect

3. Employee Engagement,
Productivity and Satisfaction

4. Regular Feedback

S. Customer Satisfaction

6. Utilization of existing resources
7. Focusing on business bottom
line

8. Teamwork

E OT Figure 37: Relationship of LoT Elements

EXCELLENCE OF



2. ldentify ENABLERS — Cont’d

DoT — Data of Things

Excellence of Things with DoT
‘ D

Drivers lers ) Value Addition

\
DoT Elements

Digital Paradigm
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1. Faster Decision with better
business insight

2. Transparent Information
3. Information Availability
4. Agile response

5. Meeting Regulatory
Compliance

H
EUT Figure 40: Relationship of DoT Elements



2. ldentify ENABLERS — Cont’d
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https://www.gartner.com/smarterwithgartner/5-trends-appear-on-the-gartner-hype-cycle-for-emerging-technologies-2019/

3. Define RESULTS
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4. Strict to PRINCIPLES
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4. Strict to PRINCIPLES — Cont’d
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Figure 45: Principles of EoT
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Principle-1: People-oriented — ‘People, Culture and
Organization’ are the top-most priority in the digital
firm as people are the main resources that run the
entire system.

Principle-2: Process-driven - Process acts as
mediator between the people and the product. People
run the process; and process also help people to add
value in business.

Principle-3: Technology-passionate — People
oriented and process driven digital firm requires
technology to transform the digital firms in order to
compete in the market and satisfy customers.
Principle-4: Holistic - Being ‘Holistic’ is the key
aspect of addressing all functional areas of the
digital business transformation framework. Finally,
with the help of DT, overall business improves
together and by utilizing people, process and
technology 1n holistic fashion (Angell & Corbett,
2009) .




5. Build ERM based Transformative
Focus Areas (TFAS)
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5. Build ERM based Transformative
Focus Areas (TFAs)

ERM - EoT Reference Model
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Figure 46: EoT Reference Model
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6. Assess Current State with ECAM
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6. Assess Current State with ECAM

ECAM - EoT Capability Assessment Model

Level-4

Best-in-class tools
and techniques are

Level-3 utilized.
Leaders
Teams are demonstrate
synergised. transparency,

creativity, disruptive
innovation & foster
digital culture.

External sources are

Digital ecosystem is hired to assist in

considered in creativity &
business. disruptive
Transparency, innovation
T Initatves or waste Initiatives of waste

innovation &
digitalization get

Ad-hoc response to
business demand.

reduction and zero- reduction and zero-

| defect are defect are now
Business is disrupted | focused. successfully organizational goals.
due to disruptive Some initiatives of deployed
innovation . waste reduction and throughout the

enterprise to meet

the business
objectives.
Position IT

capabilities in

overall

organizational
structure.

IT is also utilized as
one of the key
drivers to execute
business strategy.

zero-defect are
successfully deployed
to meet the business
objectives.

Organization is in fire-
fighting mode and No
clue about digital
disruption.

Few initiatives of
waste reduction and
zero-defect are found
that partially meet the
business objectives.

Mostly decision is
made on IM.

Couples of people are
aware of waste reduction,
zero defect but no

LOT initiatives to necessary
measures.

New technology (e.g.
Mobile/Cloud/IoT/Al/
RPA/Blockchain) is
evaluated but very

few are implemented

for strategic
alignment.

Clearly define and
maintain ownership
to information.

IT is only utilized to
connect to internet,
social networking
and digital
marketing.

Computers are
simply utilized for
office-tasks.

Planning to digitally
transform few BUs.

Incomplete Secured IT Management

Figure 47: EoT Capability Assessment Model - ECAM

Enterprise ITM
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Level-5

World-class tools,
and techniques are
utilized.

Leaders are fully
dedicated to support
transparency,
creativity, disruptive
innovation &
connect to digital
ecosystem.

Initiatives of waste
reduction and zero-
defect are part of
business strategy.

Initiatives are also
systematically and
continuously
improved

Decision is fully
based on EIM and
aligned with digital
business strategy.

New technology (e.g.
Mobile/Cloud/loT/Al/
RPA/Blockchain) is
adapted to support

digital business
strategy and agility.

Like other capability
model, ECAM
performs similar
assessment on
each TFA that is the
building blocks of
the digital
transformation
ECAM provides a
way to gauge the
performance, and
identify the
improvement
factors of each
focus area so that it
can pave the way
for DT based BE,
EoT (ISACA,
2013a).



6. Assess Current State with ECAM

Score

Meaning

Not achieved

Partially achieved

Largely achieved

Fully achieved

% of Score

0% to 15%

15% to
50%

85% to
100%

Description

There is little or no evidence
of achievement of the defined
focus area.

There is some evidence of an
approach to, and some
achievement of, the defined
focus area.

There is evidence of a

systematic approach to, and
significant achievement of, the
defined focus area.

There is evidence of a
complete and systematic
approach to, and full
achievement of, the defined
focus area.

A TFA cannot
move to the next
level unless it
achieves ‘L’ or ‘F’
at the existing of
the level.

ECAM will only be
utilized on each of
the focus area
separately for
going ahead in the
journey of digital
transformation
and achieving DT
based BE, EoT.



7. Apply LEAD Cycle for TFAs
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7. Apply LEAD Cycle for TFAs — Cont’d

LEAD- Learn-Explore-Agile-Deliver ‘Implementation Cycle

LEAD Cycle

Figure 48: Learn-Explore-Agile-Deliver Cycle

EXCELLENCE OF THINGS

L = ‘Learn’ consists of getting aware of focus
area/ initiatives and its connection with Digital
Ecosystem;

E = ‘Explore’ includes gathering in-depth info
and analysis of gap;

A = ‘Agile’ consists of ensuring agile actions
identified on gap analysis; and

D = ‘Deliver’ includes taking measure to
disruptive innovation.

These stages are iterative process that
continuously rotates clock wisely.



7. Apply LEAD Cycle for TFAs — Cont’d

LEAD ‘Implementation Cycle — in Details

Stages

Objectives

Outcomes

Learn
Get aware of

initiatives and its
connection with

Document plan,
procedures and
team charter

Explore

Gather In-depth info
& analyze

gap

Agile
Ensure agile actions

identified on gap
analysis

Analyze current
state, determine
future state and the

. /

g I
Apply lesson
learned and best
practices

. /

Take measures to
disruptive
innovation

/~ Optimize output
for Digital

Ecosystem and
continually

\____ innovate J

Understand
organizational
culture
Understand digital
drivers and trend
Understand digital
ecosystem and
related risk profile
Prepare simple
digital strategy

Review gap in
regard to CoT,
LoT and DoT
Identify focus
areas

Assess trending
technologies that
impact the
business

Apply descriptive,
predictive and
cognitive analytics

Refine objectives
and/or
deliverables in
internal and
external
approaches
Review and update
system as required
Emphasis on Agile
methodologies
either for
operation or

projects

Monitor and
control the output
Take
‘breakthrough’
approach for
further
improvement and
innovation
Ensure
collaboration with
Digital Ecosystem

One-page digital
strategy &
Roadmap

Gap report &
Strategic
Objectives

SMART agile goals

Figure 49: Detailed LEAD Cycle Stages

Digitally
transformed Focus
Area(s) or Business

Regardless of
the types of the
building blocks
or TFA the
LEAD cycle can
be applied for
anyone of them.




7. Apply LEAD Cycle for TFAs — Cont’d

LEAD ‘Implementation Cycle for a TFA e.g. ‘Tailor Framework’

Stage
State
Description

Objectives

Scope

Outcomes

zzzzzzzzzzzzzzzz

Learn

Get aware of
context of digital
firm

Document plan,

process, procedures
and team charter

Understand
organizational
culture.
Understand
interaction of this
focus area with
others and with
CoT, LoT and DoT.
Understand digital
drivers and trend.
Understand digital
ecosystem and
related risk profile.
Detailed
Requirements and
Risk Analysis

Get in-depth details
of connecting other
focus areas and its
connection in digital
ecosystem

Analyze current
state, determine
future state and the

gap

Review gap in regard
to CoT, LoT and DoT
Identify focus areas
Assess trending
technologies that
impact the business.
Apply descriptive,
predictive and
cognitive analytics if
applicable and see
the impact on
business model due
to is customization.
Gap analysis report
with SMART goals.

Agile
Ensure agile action
items as found in
gap analysis

Apply lesson
learned and best
practices; and slice
the tasks in doable
groups like sprint
Review and update
framework as
required.

Consider the
‘framework’
building as a small
agile project.

Detailed doable
objectives and
deliverables

Table 6: Detail of Tailor Focus Area

Deliver
Take measures in

such a way that the
tailored framework
initiates disruption

Optimize and
continually improve
the tailored
framework.

Monitor and
control the output
Take ‘breakthrough’
approach for
further
improvement and
innovation.
Ensure
collaboration with
stakeholder and
digital ecosystem.

One-page digital
strategy

As each of the
TFA is having
different criteria
and are under
different enablers
or layers; related
activities,
measurement
method, analysis,
implementation
steps and results
are also different .
However, LEAD
cycle helps to
achieve DT based
BE, EoT to add
value to the
business.
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